
 

 

School Designations:  ☐ Title I ☐ CSI ☐ TSI ☐ ATSI ☐ Zoom ☐ Victory 

1 

 
 
 
 
 
 
 
 
 
 

Washoe County School District 

Reed High School 
2021-2022 School Performance Plan:  

A Roadmap to Success  
 
Reed High School has established their school improvement roadmap for the 2021-22 school year.  This 
school performance plan includes the campus’s goals and process developed during Act 1. This plan will 
be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to assess and 
update the goals. Please reach out to Breanne Cohen for more information. 
 

 

 

 

 

 
 
Principal:  Josh Rosenbloom 
School Website: https://www.washoeschools.net/reed 
Email: Jrosenbloom@washoeschools.net 
Phone:  (775) 353-5700
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

Enrollment Data 

 Total  

Am In/ 

AK 
Native Asian Hispanic Black White 

Pacific 
Islander 

Two or 
More 
Races IEP EL FRL 

School 2,219 2.1% 6.0% 37.3% 2.9% 44.3% 1.4% 6.1% 12.6% 6.1% 24.5% 

District 61,599 1.3% 4.2% 41.8% 2.6% 42.6% 1.4% 6.2% 14.3% 14.3% 47.4% 

State 496,938 0.8% 5.4% 42.7% 11.5% 31.4% 1.5% 6.8% 12.7% 14.1% 65.8% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 

(MGP) 

Growth 

(AGP) 

Proficiency Growth 

(MGP) 

Growth 

(AGP) 

Proficiency Proficiency Growth 

(AGP) 

2018 
School          

District 41.6 52 40 49.3 51 51 36.9 12 41.9 

2019 School          

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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District 40.8 50 39 49.3 51 52 36.4 10.7 36.2 

2020 
School        9% 14% 

District        10% 32% 
 
 

 

4 Year ACGR 

 
Grad Rate 2017-

2018 
Grad Rate 2018-

2019 
Grad Rate 2019-

2020 

School 90.8 89.7 87.7 

District 84.4 86 85.1 

 

 

School Climate Data 

 
Cultural & Linguistic 

Competence Relationships Emotional Safety 

School 353 338 356 

District 359 345 355 

 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Josh Rosenbloom Principal(s) (required) 

Breanne Cohen, Kevin Arnold, Allyson Baker, Valerie Bayard De Volo, Jennifer 
Ritch 

Other School Leader(s)/Administrator(s) (required) 
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Shelly Williamson, Kerra Curley-Morgan, Jillian Lauderdale, Richard Hoadley Teacher(s) (required) 

Maria Campos Paraprofessional(s) (required) 

Sara Tinajero-Alves Parent(s) (required) 

Isabella Villasenor  Student(s) (required for secondary schools) 

 Tribes/Tribal Orgs (if present in community) 

 Specialized Instructional Support Personnel (if appropriate) 

*Add rows as needed  

School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

PLC Data Analysis: Math and SEL 11/17/21 2:00-3:00 14 

• 21% of students met the math 
benchmark on the ACT. 

• 15% of students are testing 
college ready in math 
according to the ACT.  

• 60% of students earned a full 
algebra credit last year. 

• 52% of students earned a full 
geometry credit last year.  
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PLC Data Analysis: English and SEL 11/17/21 2:00-3:00 13 

• According to the ACT, 39% of 
students meet the English 
Benchmark. 

• According to the ACT, 28% of 
students meet the Reading 
Benchmark. 

• 62% of students identified as 
Gifted and Talented tested college 
ready in ELA and 72% tested 
college ready in English. 

• In 2021, 69% of students earned 
their English I-II credit. 

• 68% of students with an IEP earned 
their English I-II credit, which 
equates to only a 1% discrepancy 
from the general education 
population. 

• Students designated as EL and FRL 
both had a 50% credit attainment 
rate for the English I-II credit.   

PLC Data Analysis: Science 11/17/21 2:00-3:00 12 

• 63% of students earned a full 
biology credit in the 2020-2021 
school year.  

o 43% of students 
identified as FRL  

o 46% of students with 
IEP supports 

o 34% of student 
identified as EL 

PLC Data Analysis: Social Studies 11/17/21 2:00-3:00 10 
• The bell curve for grade data 

analysis seems to be inverted, 
with a high number of A’s and 



 

6 

F’s sloping down to a minimal 
number of C’s. 

Administrative Survey Regarding Classroom Observations, 
Evaluation of walkthrough classroom data 11/17/21 3:00-4:00 5 

• 80% of the assignments provided 
to students are grade-level 
appropriate.   

• In terms of grade-level content, 
85% of lessons included 
opportunities for students to “do 
the thinking.”   

• On average, approximately 85% of 
students are on task during walk-
through observations.   

• Anecdotally, administrators at 
Reed High School have the 
perception that 85% of our 
teachers believe that students can 
meet grade-level standards. 

Teacher-Leader Focus Group; Administrative and Department 
Leader Meeting 11/3/21 3:00-4:00 13 

• Discussed development of PLC 
model that is effective for all 
departments. 
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School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  

ACT Data, Credit Attainment data, 
Attendance Data Student Climate Survey 

Administration walk-through data 
suggests that approximately 80% of the 
assignments provided to students are 
grade-level appropriate.  In terms of 
grade-level content, 85% of lessons 
included opportunities for students to 
“do the thinking.”  On average, 
approximately 85% of students are on 
task during walk-through observations.  
Anecdotally, administrators at Reed 
High School have the perception that 
85% of our teachers believe that 
students can meet grade-level 
standards. 

Problem 
Statement 

• According to ACT data in 2021, 9% of students tested college ready in all four subjects, a decrease from 11% the 
previous year. 

• According to ACT data in 2021, the overall composite average scale score for student was 16.8, a decrease from 17.7 in 
2020.  

• According to the 9th grade credit attainment report in BIG, 66% of students earned five or more credits in 2021, a 
decrease from 93% the previous year. 

• According to the 9th grade credit attainment report in BIG, 53% of students earned their core credits, a decrease from 
78% the previous year. 

• According to the 2021 Chronic Absenteeism report, 60% of students had an attendance rate of 90% or more and 39% 
of students had an attendance rate of 80% or more.  
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Critical Root 
Causes 

• Instruction intermittent due to the pandemic, including a hybrid attendance model in which students attended every 
other day. 

• Minimal ACT prep instruction delivered in the classroom. 
• Student attendance significantly affected student performance, including the hybrid-attendance model of attending 

every-other day, and the lack of an attendance policy as a requirement for credit attainment.  

Part B 

Student Success 

School Goal:  

• Reed High School will increase the overall average composite 
score of students from 16.8 to 17.9, equivalent to the average 
state score, as reported by ACT. 

• Reed High School will increase core credit attainment of 9th grade 
students as reported in the Big Intelligence Gateway from 53% of 
students earning their core credits to 78%, as was accomplished 
the previous year prior to the pandemic.   
 

Aligned to Nevada’s STIP Goal: Goal 4: All students graduate 
future-ready and globally prepared for post-secondary success and 
civic life.  

Improvement Strategy:  

Implement a weekly one-hour ACT bootcamp for 6 weeks prior to ACT test administration on March 1, 2022.  The bootcamps will begin on 
Tuesday, January 18 and run once a week on Tuesdays leading up to the exam. 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Ex. 4- Demonstrates a Rationale (What Works Clearinghouse 
puts it as level 3, but our school needs to determine this specific teacher’s effectiveness). 

2- Moderate (What Works Clearinghouse).  According to What Works Clearing House, “ACT/SAT Test Preparation and Coaching Programs were 
found to have positive effects on general academic achievement (high school) for high school students, with a medium to large extent of 
evidence.”  Furthermore, What Works Clearinghouse identified this intervention to have an improvement index of an average of 9 percentile 
points. 
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Intended Outcomes: Students working with the ACT instructional leader will receive one hour of support on ACT preparation every week, for 6 
weeks. These students will increase their ACT score an average of 9 percentile points. 

Action Steps:  

• Identify funding source to pay tutor.  (6 Sessions x $40 hour= $240; 3 hours of prep (3 x $40=$120)- Total of $360 per teacher 
• Recruit tutor(s) 
• Recruit students for camp to begin- identify how many instructors will be needed and location size 
• Accountability measures- pre and posttests, attendance, etc. 
• Student incentives for attendance (snacks, Raider Bucks) 

 

Resources Needed:  

• Budget for teacher  

● Recruitment and hiring plan 

● ACT instructional materials 

Challenges to Tackle: 

• Finding financial resources given limited budget 

●  Hiring a quality candidate on a short timeline 

● Recruiting interested students in a limited amount of time 

Improvement Strategy: Implement a tutoring program that occurs three times per week to assist students with coursework and thereby 
increase core credit attainment.  The program will include teachers from core-content areas and run Mondays, Tuesdays, and Thursdays from 
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2:45-4:00. 

 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4 

Intended Outcomes: Students that attend the tutoring program will increase their grade and credit attainment for core subjects.  

Action Steps:  

● Promote the recommendation of tutoring by staff to students, and their families, who are failing or near failing in academic classes. 

● Increase communication to families through Connect-Ed of the resources available to students in tutoring at no cost to the families. 

● Hire qualified individuals to provide academic supports that include one-on-one interventions, and small group instruction in the 
tutoring center. 

Resources Needed:  

● ESSER grant funding 

Challenges to Tackle:  

●  Ensuring students taking advantage of the tutoring services are engaged, on task and benefiting from the program 

● Finding the necessary funding to pay teachers from all core subjects to ensure the needs of all students are met. 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Provide ACT study materials in the format of home language.  Encourage peer tutors and bi-lingual staff to facilitate tutoring 
sessions, as well as ACT preparation sessions.   

Foster/Homeless:  Both tutoring and ACT preparation sessions are a resource available to all students at no cost.   
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Free and Reduced Lunch: Both tutoring and ACT preparation sessions are a resource available to all students at no cost.   

 

Migrant:   N/A 

 

Racial/Ethnic Minorities: Track formative data across racial groups to measure if any disparities exist during intervention. 

 

Students with IEPs: Encourage case managers that work closely with the families of students with disabilities to share the resources available 
for students including tutoring and ACT preparation.  Ensure that students that qualify for ACT accommodations are receiving what they are 
entitled to. 

 

Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

Teacher Observation Data; Teacher 
Climate Survey Teacher-Leader Focus Group Teacher-Leader Focus Group  

Problem 
Statement 

According to the 2019-20 Staff Climate and Safety Survey, teachers rate the time dedicated to Early Release Wednesday as a 
42% favorable response rate, which is a decline of 26% since the previous years survey.  High Schools have an average rate of 
70%, and the Washoe County School District has a 78% favorable response rate.  53% of teachers surveyed found that the 
amount of time provided is favorable and 34% find the time to be used productively.  47% of teachers surveyed state they 
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apply the knowledge gained in PLC in their classroom practices, and 34% of teachers agreed that the discussion focus for PLCs 
is consistent over time.    

Critical Root 
Causes 

Administration and department leaders must work together to develop clear and consistent practices for PLC work to occur 
and ensure interruption are limited. 

Part B 

Adult Learning Culture 

School Goal: Reed High School will develop effective and efficient 
Professional Learning Committees for each department on campus 
(English, Math, Social Studies, World Languages, Fine Arts, Special 
Education, English Language Learners)  

STIP Connection: Goal 2: All students have access to effective 
educators.  

Improvement Strategy: Reed High School administration and department leaders will participate in the following book studies in order to 
improve the format and consistency of PLCs: Facilitating Teaching Teams and Authentic PLCs. 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2-4 

Intended Outcomes: Improve the format and consistency of PLCs in order to ensure a stable and results-oriented PLC that is data-centric and 
improves student growth and achievement. 

Action Steps:  

● Order copies of Facilitating Teaching Teams and Authentic PLCs and provide them to Department Leaders and Administrators  

● Create a meeting format, times, and dates for the book study 

● Prepare documents and questions for the book study 

Resources Needed:  
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● Funding to purchase 20 copies each of Facilitating Teaching Teams and Authentic PLCs 

Challenges to Tackle:  

●  Timing/a schedule that works for everyone 

● Timeliness- meeting the needs and stages of all PLCs on campus 

● Creating meaningful conversations and building trust among committee members that allow risk taking. 

Improvement Strategy: Reed High School will continue to dedicate one hour per week to Professional Learning Committees that regularly 
meet to analyze student data, prioritize student learning goals and develop intervention for students above and below learning targets. 

 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2-4 

Intended Outcomes: As a result of prioritizing effective and collaborative Professional Learning Committee meetings, students will increase 
their proficiency in knowledge and credit attainment through clear learning goals, high quality tier one instruction, and systematized 
classroom intervention.  

Action Steps:  

● Implement practices discussed in PLC book study 

● Administrative support to assist Department Leaders in the troubleshooting and implementation of effective PLCs 

● Clearly define structure and expectations for PLC 

Resources Needed:  

● PLC book study: Teaching Teams and Authentic PLCs 

Challenges to Tackle:  
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●  Varying teacher perspectives on what PLCs are and how they should be run 

● Systemization and expectation establishment of PLCs 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Regularly analyze data of students identified as English Learners and any discrepancies that exist between this 
subpopulation and the general population.   Consult with ELD Site Facilitator for strategies and interventions for students learning English.  
Implement SIOP strategies into general classroom instruction.  

Foster/Homeless:  Incorporate Social and Emotional Learning strategies to engage and promote community within the classroom.   

 

Free and Reduced Lunch: Regularly analyze data of students identified as FRL as it compares to the data of the general population.  Identify 
strategies to mitigate the discrepancies that may exist between this subpopulation as it compares to the general population. 

 

Migrant: N/A. 

 

Racial/Ethnic Minorities: Regularly analyze data of students with varying backgrounds and how it compares to the data of the general 
population.  Identify strategies to mitigate the discrepancies that may exist between this subpopulation as it compares to the general 
population. 

 

Students with IEPs: Regularly analyze data of students identified as requiring Individualized Education Plan Supports as it compares to the 
data of the general population.  Identify strategies to mitigate the discrepancies that may exist between this subpopulation as it compares to 
the general population.  Contact special education case managers for specific strategies that may benefit individual students. 
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Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  School Climate Survey Breanne Cohen Parent Climate Survey 

Problem 
Statement 

Parents identified student learning styles not matching teaching styles, the comfort level of their child asking for help from an 
adult at school, and a lack of confidence in how well the school is preparing their child for their next academic year as their 
biggest concerns. 

 

Students identified difficulty in completing work when they do not feel like it, planning ahead to turn a project in on time, being 
prepared for tests and finishing schoolwork without reminders as their greatest concerns in the realm of self-management 
when it comes to schoolwork. 

Critical Root 
Causes 

Students require direct instruction in building the skills necessary to be successful in school.  It is also worth noting that the 
pandemic has impacted students routine and instruction in this regard significantly due to less classroom exposure consisting 
of the shutdown in March of 2020 and the hybrid model that existed for the 2020-2021 school year.   

Part B 

Connectedness 

School Goal: Reed High School will reduce the chronic absenteeism rate 
by increasing the number of students with an attendance rate of 90% or 
more from 60% to 80% and students with an attendance rate of 80% or 
more from 39% to 59%. 

STIP Connection: Goal 6: All students and adults learn and work 
together in safe environments where identities and relationships 
are valued and celebrated. 
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Improvement Strategy: Provide direct instruction of Social and Emotional Learning through weekly school wide lessons directed to promote the 
SEL competencies and embed practices in the curriculum. 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 1 

Intended Outcomes: Increase student Social Emotional Learning of students as measured by the 5 SEL competencies in order to improve student 
attendance, building classroom communities and improve student study habits. 

Action Steps:  

● Incorporate test preparation into lessons 

● Systematize reminders of classroom assignments including posting on Microsoft Teams, Remind 101 and utilizing student planners 

● Promoting a Growth Mindset and encouragement to persevere when assignments are challenging 

● Chunking project assignments and deadlines for students to increase project completion on time  

Resources Needed:  

● Student Planners 

● School-Connect Curriculum  

Challenges to Tackle:  

●  Teacher buy in to regularly implement SEL curriculum 

● Creating a school climate where SEL curriculum and strategies are embed in school classrooms 

Improvement Strategy: Utilize Reed High Schools Truancy Officer to build relationships and collaborate with students to problem solve and 
overcome obstacles that interfere with their ability to attend school regularly. 
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Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2- Moderate (What Works Clearinghouse).  According to 
What Works Clearing House, “Provide intensive, individualized support to students who have fallen off track and face significant challenges to 
success. 

 

Intended Outcomes: Increase the daily attendance rate of students thereby increasing credit attainment and graduation rates. 

Action Steps:  

● Identify students that are frequently absent or that have dropped out 

● Prioritize interventions 

● Build relationships and remove barriers for students and families 

Resources Needed:  

● Truancy Officer 

● Truancy data 

Challenges to Tackle:  

●  Students and families resistant to returning to school 

● Identifying and removing barriers that prevent students from regularly attending school 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Use pictorial supports and reminders for upcoming projects and assignments.  Ensure reminders are kept in the same place 
of the classroom, so students are aware where they can find that information. 
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Foster/Homeless:  Build relationships with students and provide access to free events such as teen shopping days and community donated 
items such as winter clothing and school supplies including binders, pencils, and planners. 

 

Free and Reduced Lunch: Build relationships with students and provide access to free events such as teen shopping days and community 
donated items such as winter clothing and school supplies including binders, pencils, and planners. 

 

Migrant:  N/A 

Racial/Ethnic Minorities: Build relationships with students and provide supports where necessary.  

 

Students with IEPs: Build relationships with students.  Model and ensure student compliance with documenting assignments in planners, 
chucking projects and providing test preparation.  

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

ESSER Grant $40,000 
Tutoring, Fall Intersession, Winter 
Break Intersession, Spring Break 
Intersession, and Summer School  

Reed High School will increase 
core credit attainment of 9th 
grade students as reported in the 
Big Intelligence Gateway from 
53% of students earning their 
core credits to 78%, as was 
accomplished the previous year 
prior to the pandemic.   
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General Budget $360.00 ACT tutoring 

Reed High School will increase the 
overall average composite score 
of students from 16.8 to 17.9, 
equivalent to the average state 
goal, as reported by ACT. 

 

General Budget $285.00 

PLC Book Studies 

Facilitating Teacher Teams and 
Authentic PLCs by Daniel R. 
Venables 

The Practice of Authentic PLCs by 
Daniel R. Venables 

Reed High School will develop 
effective and efficient 
Professional Learning Committees 
for each department on campus 
(English, Math, Social Studies, 
World Languages, Fine Arts, 
Special Education, English 
Language Learners) 
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